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METOAM OINIHKHU ®IHAHCOBUX PU3UKIB
B CUCTEMI ITIYBJIIYHOTI'O YIIPABJIIHHA

Y cmammi 3asnauena easicnugicmo 0eparcasno2o HympiuiHb020 Qinanco8020 KOHMPONIO AK IHCMPYMennty nyoniu-
HO20 YNPaBNiHHA, 00CTIONHCEHO CYMHICMb DIHAHCO8020 PUBUKY 8 cucmeMi nyOniuHo2o ynpaeninua. Tax, ynpaeninns
PUBUKAMU MOCHA PO32TA0AmMY K NeGHU YNPABIIHCObKULL Npoyec, o CKIA0Acmucsa 3 OeKilbKoX emanis, a came:
leman — ioenmupixayis pusuxis (07151 BUKOHAHHA HEOOXIOHO 80N00TNU WUUPOKUM CREKMPOM NPAKMUYHUX | meopemuy-
HUX 3HAHb Y Yill cghepi, AKICHUMU MA KITbKICHUMU nioxo0amu), 2 eman — nputiHamms pilienHs o000 Memooy OYiHKU
PUBUKY, OYIHKA PU3UKY (iCHYIOMb Mpu epynu Memooie OYiHIO8aAHHA: eKOHOMIKO- CIMAMUCMUYHI, eKCNepmHi, aHano-
208i); 3 eman — NPUUHAMMA PitueHHs: 000 Memooie BNIUBY HA PUSUK (MemoO YRPAGIiHH A00 YHUKHEHHS PUSUKAMU,
abo 3anodieants 30UmMKy, abo nepepo3nooiny pusuxy, abo npuliHAMms pusuxy Ha cebe), 4 eman - peanizayis 0opanHux
Memo0i6 6NAUBY HA PUSUK MA KOPE2YBAHHS CUCTNEMU YRPAGTIHHA PUSUKAMU NICTIA MOHIMOPUNZY pe3YIbmamis ynpas-
ninHA. Byno ecmanosneno, wjo 0CHOBHUL 6NAUG HA PE3VIbINAMU U000 NPUUHAMMA PiulenHs 30ICHIOE Opy2ull eman,
30 YMOBU KOPEKMHO20 CRIBCMABIIeHHA MemMOOi8 OYIHIOBAHHA PUUKIE Ma iX OCHOSHUX nputiomis (3a0ay). B pesynomami
NpPOBedeH020 aHANi3y ICHYIOUUX Memodie ma mooenell OYiHKU (PIHAHCOBUX PUSUKIE CIIAHOBIEHO, WO HA NPAKMUYI
OoMinyoms excnepmui memoou. B yinomy 3asuaueno, wo egpexmusnuil npoyec Ynpasuinua Qinancosumu pusukamu
€ BANCIUBOIO YMOBOI) BOOCKOHANICHHA MEXAHI3MI6 NYONIUHO20 YNpaeninHa, AKi ichyloms ¢ Ykpaini. OkpecieHo, wo
3auacHuil MOHImopuHe egheKmueHoOCmi ycix emanis npoyecy ynpasninHs iHancosumMu pusuKami, 8paxy8ants «ciao-
KUX Micyby Gopmye niOtpyHms 01 CB0EYACHO20 NPUCTNOCYBAHHA 00 HUX. Biocymuicmb yiei 30amuocmi mooice ausagu-
MUCSL OCHOBHOIO NPUUUHOIO BUHUKAIOUUX KPUZ0BUX CUMYAYill @ NYONIUHOMY YHPAGLIHHI.

Kniouogi cnosa: pusuxu, ¢hinancosi pusuxu; nyoniune ynpasiints, pusuK-opicHmo8ane YNpasiinHs, 0epicas-
HULL BHYMPIWHIL PIHAHCOBULL KOHMPOITb.

Gaponiuk O. O., Syrmamiikh I. V. METHODS FOR ASSESSING FINANCIAL RISKS
IN THE SYSTEM OF PUBLIC ADMINISTRATION

The article notes the importance of state internal financial control as a public administration tool, explores the
essence of financial risk in the public administration system.

In general, risk management can be viewed as a specific management process consisting of several stages,
namely: stage 1 - risk identification (for implementation, it is necessary to have a wide range of practical and
theoretical knowledge in this area, qualitative and quantitative approaches); Stage 2 - making a decision regarding
the risk assessment method, risk assessment (there are three groups of assessment methods: economic-statistical,
expert, analog), Stage 3 - making a decision on methods of influencing the risk (method of managing or avoiding
risks, or preventing damage, or redistributing risk, or taking on the risk in accordance with the financial capabilities
of the enterprise and the total amount of potential losses); Stage 4 - implementation of the selected methods of
influencing the risk and adjusting the risk management system at the enterprise after monitoring the management
results. It was found that the second stage has the main influence on the decision-making results, provided that the
risk assessment methods and their main techniques (tasks) are correctly compared. As a result of the analysis of
existing methods and models for assessing financial risks, it was found that expert methods dominate in practice. In
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general, it was noted that an effective financial risk management process is an important condition for improving
the public administration mechanisms existing in Ukraine. It has been determined that premature monitoring of the
effectiveness of all stages of the financial risk management process, taking into account “weak points” forms the
basis for timely adaptation to them. The lack of this ability can be the main cause of emerging crisis situations in

public administration.

Key words: risks; financial risks,; public administration; risk-based management; state internal monetary control.

[Tpu popmyBaHHI CUCTEMH ITyOITIYHOTO YIIPaB-
JTiHHA B YKpaiHi Ha NEPUINA TIaH BUXOIATH MPO-
O1eMu, TOB’si3aHI 3 NPUUHATTSIM €(QEeKTUBHUX
yIpaBIiHCBKUX pimeHb. OJHUM 3 HalBaXKIUBI-
IIMX €JIEMEHTIB JAaHOTO yIPaBIIiHHSA BUCTYIAIOTh
TEXHOJIOT11 (PIHAHCOBOTO PU3UK-MEHEIKMEHTY.

Ha 3axoHOnmaBuoMy piBHI B YKpaiHi po3po0iieHi
Crparerist Ta MetoauuHi pekoMeHJIalii 3 oprati-
3a1ii BHYTPILIHBOTO KOHTPOJIIO PO3MOPSTHUKAMH
OIO/DKETHMX KOIUTIB Y CBOIX 3aKiajiax Ta y IiJBi-
JIOMYMX OIO/PKETHUX YCTAaHOBAaX, B OCHOBY SIKOTO
TIOKJIa/IeHa KOHLICTILIiS! PU3HUK-OPIEHTOBAHOTO KOHTP-
omo [1]. Cuctema BHYTPIIIHBOTO KOHTPOITIO SIBIISIE
co0O0I0 CYKYITHICTb OpraHi3aliitHuX CTPYKTYp, TOJi-
THK, TIPOLEAYP 1 JTiif CrIiBpOOITHUKIB OpraHiB (ycTa-
HOB), CIIPSIMOBAHHX Ha MiHIMI3allif0 PH3HUKIB 1 320€3-
TICYCHHS IOCSATHEHHS BU3HAYCHUX ITUICH.

3HauHUIl BHECOK Y BU3HAYEHHS CyTHOCTI Jep-
KABHOTO BHYTPIMIHBOTO (DiHAHCOBOTO KOHTP-
OJI10, OOTPYHTYBaHHS HEOOX1AHOCTI MOHITOPHUHTY
PHU3UKIB y CBOIX HAayKOBHX poOOTax 3pOOMIIu:
T. Kamencoka [2], P. Pynuuubka [3], Sn Taitnen
[4] Ta 1111 BYCHI.

[Mutanna ynpaBiaiHHA (IHAHCOBUMH pPU3H-
KaMU po3IIIsalii B CBOIX poOOTax BiiOMi BUEHi-
exonomictu: 1. bmank [5], A. Karpenko [6],
M. Power [7], O. Opnux [8]. [Ipote, He3Baxkatouu
Ha ICTOTHY KUIBKICTB Ipallb 3 OKPECIEHOi Mpo-
OJeMaTHKH, Ha CHOTO/HI, HEMA€ y3arajabHEHOI
Teopii MO0 BU3HAYCHHS BIUIMBY (DIHAHCOBHX
PHU3UKIB HA CUCTEMY ITyOIIYHOTO YIIPABIiHHS.

MeTo10 CTATTi € CUCTEeMaTH3allisl Ta y3arajib-
HEHHS MiJXOMIB 10 YHpaBIiHHA (D iHAHCOBUMHU
PHU3UKaMH B CUCTEMI ITyOJIIYHOTO yIIpaBIIiHHSL.

[pouec ynpaBmiHHA (HiHAHCOBOIO CKJIAIOBOIO
MyOTIYHOTO YTIPABIIHHS MOXKE BKJIFOYAaTH BUSIB-
JIeHHS Ta iIeHTU(IKAIIO0 (PAaKTOPIB PH3UKY, OLIHKY
PHU3UKY, YIPaBIiHHS PHU3HKAMH 32 JIONOMOTOIO
METO/IiB BIUIMBY Ha BiIMOBIIHI (JiHAHCOBI PH3UKH.

Pusuk € TakuM, 110 OXOIUTIOE MPAKTHYHO BCl
00J1acTi JKUTTEMISUTBHOCTI CYCIUIBLCTBA, IO 00Y-
MOBJIIOE PI3HOMAHITTS MOTO BU3HA4YeHb. DiHaH-

COBMI PU3HK € OUIBII BY3bKOCIEIiaIi30BaHUM,
Ta BiIOWBa€ BHHUKHEHHS HEBH3HAYCHOCTI B
cucrteMi myOmiyHOTO ynpaBimiHHSA. DPiHAHCOBHMA
PH3HK - L1 «pe3ybTaT BUOOpPY HOro BIaCHUKaMHU
abo MeHeIKepaMH albTePHATUBHOTO (hiHAHCO-
BOTO DILICHHS, CHPSMOBAHOTO Ha JIOCSATHEHHS
0a)XaHOTO IITLOBOTO pe3yibTary (hiHAHCOBOI
JISUTBHOCTI TPU  BIPOTiIJHOCTI HACTaHHS €KO-
HOMIYHOTO 30WUTKY ((iHAHCOBHX BTpar) dYepes
HEBU3HAYCHICTh YMOB MHOro peamzarii» [5].
3 mbOro BU3HAYCHHS BWILTUBAE, 1m0 (piHAHCO-
BUH PUBHK - 1€ pU3UK, SKUH nependayae 30MTKH
(3HIKeHHS TPUOYTKIB, TIOXO/iB, BTpaTa KarmiTamy
TOIIO), Yepe3 sAKI PU3MK IS JiepKaBu HalOyBae
KOHKPETHOTO PEabHOTO BUPAKECHHSI.
diHaHCOBUN pPH3UK MOXKHA KJIacH(iKyBaTu
3a JIeKIJIbKOMa KIIACH(iKaiiHUMU O3HAKaMH,
110 7103BOJIsIE€ C(hOPMYBATH CUCTEMH YIIPABIIHHS
pU3MKaMHM Ha JEp)KaBHOMY piBHI: 3a JDKepe-
JaMJ BUHUKHEHHS; 32 BUJIaMU; 32 00’ €KTOM, 1110
XapaKTePU3YEThCS; 33 CYKYMHICTIO JOCIIJKY-
BaHUX IHCTPYMEHTIB; 32 KOMILJICKCHICTIO JOCIIi-
JOKCHHS, 32 XapakTepoM (DiHAHCOBUX HACIIJIKIB;
3a XapakTepoM IMPOSIBY B Yaci; 3a piIBHEM MOXKIIHU-
BUX (DIHAHCOBHX BTpaT; 32 MOXIIUBICTIO TEpe-
OadeHHs; 32 MOXJIMBICTIO CTPaXyBaHHSI.

VYopaBiaiHHA pU3MKAMU MOXHA PpO3TIIAAATH
SK TIEBHUM YNPaBIIHCHKUI MpOIEC, M0 CKIIa-
JIA€ThCS 3 JCKUIBKOX €TalliB, K II¢ HaBEJCHO Ha
pUCYHKY 1.

Merta etamy ineHTH}IKAIlli PU3HKIB - 11 BHsI-
BUTH i ONUCATH MaKCUMAJbHY KiJIbKICTh pU3HU-
KiB, SIKi MOXKYTh 3aBaJINTH JTOCSTTH TIOCTABICHUX
mineit. [loreHmiiiHi pu3uku 000B’S3KOBO Tpeda
Kkiacu(ikyBaTy Ta 3rpyIyBaTH.

OcHoBHa 3aj1a4a JIpyroro eTary - OLiHKa PiBHS
KOKHOTO  1IEHTH(IKOBAHOTO PU3UKY IUIIXOM
BUOOPY METO/IIB OIIIHIOBaHHS BIIOBITHUX TTOKA3-
HHKIB, BJIACTUBHX JOCII/DKyBaHid cuctemi. Jlms
BUKOHAHHS 3aJia4l iCHYIOTb TPH TPYIH METOIIB
OIIIHIOBAHHS: €KOHOMIKO - CTaTUCTU4HI (CepenHE
3Ha4eHHs (aKTOpy PU3HKY; Iaucrepcis (akropy
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PU3UKY;  CEpEAHbOKBAJpaTUYHE  BIAXWUICHHS
(akTopy pusMKy; koeQilieHT Bapiauii ¢akTopy
PU3HKY; KOedilieHT «OeTay; pO3MoAil iIMOBIPHOCTI
(akTopy pU3MKY; eKOHOMETPUYHE MOJICIIIOBAHHS),
eKCIepTHI (ONMUTYBaHHs KBali(hiKoBaHHUX (PaxiBIIB
3 000B’SI3KOBOIO MaTEMaTHYHOIO 0OPOOKOIO pe3yiib-
TaTiB ONMTYBAHHS 3 yPaXyBaHHIM KOMIIETEHTHOCTI
eKCIIEPTIB: CEPEIHBbO3BAKECHA OLIIHKA IMOBIPHOCTI
KO)KHOTO (pakTopa pU3MKY, aHaji3 Yy3rOKEHOCTI
JYMOK €KCIEpTiB 3a JOIMOMOTOI PaHTOBOTO Koe-
¢iuienty xopernsuii CripmeHa (y BUNAAKy JBOX
eKcIepTiB) Ta Koe(ilieHT KOHKopaii (Y BUIIaIKY,
KOJIM pO3IVISIAIOTHCS TyMKH OLJIbLIIe JBOX €KCIIep-
TiB), PAaHXKyBaHHsS PU3MKIB 110 3HAYYIIOCTI), aHa-
JIOTOB1 (BHSBJIEHHS 3arajbHUX 3aKOHOMIPHOCTEH,
3aJIKHOCTEH Ta MEepPeHOC iX Ha JOCIIHKYBaHUI
00’€KT).
B pesynsrari npoBeieHoro

LYHPABJIIHHH ®IHAHCOBUMHU PU3UKAMU ]

1 ETAD

Inentudikauisi DU3UKIB ]

IpuiiHATTS pilleHHs 010 MeTOLy

PRV OLiHKH pu3HKY. OLiHKa PU3HKY

TIpuiiHATTS pilleHHs 1010 MeToliB
BILIHBY

3 ETAIl

|
i
s

Peanizanis o6pannx MeToiB BIIMBY HA
PH3MK Ta KOPEryBaHHS CHCTEMH
YNpaBJIiHHS PH3MKAMU Mic/ast
MOHITOPHHTY pe3yJbTaTiB
ynpaBJiHHs

Puc. 1. ¥3aranbHeHna 0j10K-cxemMa npouecy
ynpapaiHHA GpiHAHCOBUMHU pU3HKAMH [9]

aHaJ i3y ICHYIOYMX METOJIB
Ta MojeJei OmiHku (QiHaH-
COBUX PpHU3HUKIB ITyOJIIYHOTO
YIOPaBIiHHA  BCTAHOBJICHO,
0 Ha TMPaKTHIl JOMIHY-

* ceidome piwieHHs
YXUJIeHHA 610
neenozo eudy

Ppu3uUKy

* 0ii, aKi dalomp
3MO2y 3MEHWUMU

CHYRIHb DUBUKY

I0Th €KCHEpTHI MeTonu. Aje
KUJIbKICHA OIlIHKAa PH3MKY Ha

3ano6iranns

YHUKHEHHS
OCHOBI ~ EKOHOMETPUYHOTO pusuKy sy
MOJIEJIFOBAHHS, JI03BOJISIE = |
IIPOBOJUTHU CEPEIHBO- Ta J0B- ' |
TOCTPOKOBE IPOTHO3YBaHHS | T;EII;Z:;THT
HACTaHHSA PHU3MKOBUX TOMIIH, * nepexnadanna “e]:)ey?3(£:;niﬂ («camf?re «pesepeyaanun
10 B CBOIO 4YEpry IPU3BECAC pacrei gy ammg)a xye hinancosux
10 TOpUHHATTA e(eKTUBHUX 6Cb020 pUsUKy Ha pecypcis

iHwmux

YIPABIIHCHKUX PILLIEHb MI0JI0

yIOEpPEeKCHHSI ~ HETaTHBHUX (cmpaxysanns,
HACJIAKIB. AHAJIOTOBI METOIHU Xedcysanns,
BUKOPHUCTOBYHOTHCS TUIBKH ougepcuixayis)

6i0n06iOHO 00
YUHHO20
3aKon00aecmea
abo

ycmanosuux

TO/1, KOJIU HEMOKIHUBO 3aCTO-
CyBaTH 1HIIII.

Ha tperbomy etami BuOU-
paloThb METOOM BIUIMBY Ha
(iHaHCOBI PU3MKH, 5K BIIIIO-
BIJIAIOTh 3arajibHiil cTparerii MmyOIiYHOro yrpas-
JIHHSA, 3aJIeKaTh Bl 00cAriB (piHAHCYBaHHA Ta
CYMapHOTO PO3Mipy MOTEHIIMHUX 30UTKIB (puc. 2).

Ha 3aBepiiansHOMYy eTami ynpaBiliHHS PU3H-
KaMU TIPOBOJUTHCS aHali3 OOpaHUX MeETo-
JIB BIUIMBY Ha PU3UK Ta KOPETYIOTbCS paHille
MIOCTaBJICHI LI yNpaBliHHSA PU3HKOM Ta CHUC-
TeMa yNpaBIIiHHS PU3UKAMU B LILJIOMY.

00Kymenmie
J

Puc. 2. MeToau BIJIMBY Ha (DiHAHCOBI pU3HKH
B cHcTeMi My0JiYHOr0 yNnpaBIiHHA

BucHoBkmu.

CydacHa IpaKTHKa YIpaBITiHCHKOI ASUTEHOCTI CBIfT-
YWUTH PO HEOOXITHICTh TABUIICHHS S(PEKTUBHOCTI
BUKOPUCTAHHSI ~ PMBUKO-OPIEHTOBAHUX  IHCTPYMEH-
TIB IyOJIYHOTO YIPABITIHHS, IO JA€ 3MOTY JIOCSITH
BUKOHAHHS 3a3HAYEHUX 3aBJaHb Ta 3MEHIIUTH KUTb-
KICTh TIPOOJIEMHHX TIUTAHB, SIKI BAHUKAIOTh B CUCTEMI
MyOIIYHOTO  YTIPARIHHSA B YMOBAaX BHKJIMKIB CHOTO-
JICHHS B IIUIOMY Ta y (piHaHCOBIH cepi - 30Kpema.
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[IpoBenenuil anami3 mokaszaB, IO mepeada- BaHHA «CIAOKUX Miclb» (GopMye MiIIpyHTs UL
YUTH BCIX PU3MKIB B Cy4acHId cucTeMi MyOiiu- CBOE€YACHOTO IMPHCTOCYBaHHA A0 HUX. Bincyr-
HOTO YIIPaBJIiHHS HEMOXJIMBO, ajJ€ 3aBYaCHUH  HICTH L€l 30aTHOCTI MOXKE BUSBUTHUCS] OCHOBHOIO
MOHITOPUHT €()eKTUBHOCTI YCiX €TaliB Npolecy MNPUYMHOI0 BHHUKAIOUMX KPU30BUX CHUTYyalliil B
ynpaBiiHHS (IHAHCOBUMHM pPHU3UKaMH, Bpaxy- IyOJIiYHOMY yNpaBIliHHI.
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